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Item 2.02 - Results of Operations and Financial Condition.

On November 10, 2021, Shift4 Payments, Inc. announced its financial results for the quarter ended September 30, 2021. The
full text of the press release issued in connection with the announcement is furnished as Exhibit 99.1 to this Current
Report on Form 8-K.

The information contained in Item 2.02 of this Form 8-K (including Exhibit 99.1 attached hereto) shall not be
deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange
Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any

filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly provided by specific
reference in such a filing.

Item 9.01 - Financial Statements and Exhibits

(d) The following exhibits are being filed herewith:

Exhibit No. Description
99.1 Press Release issued on November 10, 2021

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Safe Harbor Statement and Forward Looking Information

This presentation contams lorward{ooking statements within the meaning of the Privale Securities Liligaton Reform Act of 1995, Al stalements contained in tis presentation that do not relate to matters of historical fact should be considered forward-ooking statements, including
statements reganding ShiRd Payments, Inc.s ("our’, the “Company” or St} expectations regarding new cusiomers;, acquisitions and other ransactions; our plans and agreements regarding fullre payment processing commitments; our expactations with respect (o economic
recovery; and anticpated financial perfomance, induding our financiel outiook for fiscal year 2021 and future periods. These statements are nether promises nor quaranizes, but imvolve known and unknown risks, uncertainbes and other mportant factors that may cause our
aclual results, performance or achlevements to be materaly dfferent from any Rutures resulls, performance or achisvements expressed ot impled by the forward- lonking statements, including, but not imited to, the fallowing: the effect of the COVID-19 global pandemic and any
variants af the virus on our business and rasults of operations; our abilty 1 diffarentiate oursalves from our oompadtors and compate affactivety, our abilty to antcipata and respond o changing indusiry trands and mierchant and consumer neads; our ability to confinue making
acquisitions of husingsses or assets; aur abity to continue to expand our market share or expand inta new markets; our reiance an third-party vendors tn provide products and services; our abity to integrate our senices and products with operaing systems, devices, software
and web browsers; our abily fo maintain merchant and software pariner relstionships and stralagic parinerships; the efiects of global economic, paliical and other conditions o consumer, business and gavermment spending; cur compliance with govemmentsl regulation and
olher legal obligations, particularly related o privacy, data protection and information securty, and consumer protection laws; our abdity to establish, maintain and enforce efiective risk management policies and procedures; our abilly to protect our systems and data from
continually evolving cybersecurty nsks, secuty breaches and other technological risks; potential hamn caused by software defects, computer viuses and development delays; the effact of degradation of the quality of the products and senvices we offer, potential hamm caused by
Increased customer atiron; potental harm caused by faud by merchants or others; potentil harm caused by damage 1o our reputabon or brands; our abilly to recrull, retain and develop qualfied personnel; our reliance on a single of mited number of suppliers; the eflects of
saasonaliy and volatiity on our oparafing results; the afect of variaus legal procaedings; our abity to raise additional capital to fund our aparations; our abiity to protact, enforca and defand our inteliectual property rights; our abilty to astablish and maintain efiactiva intemal
control over financial reporting and disclosure conirols and procedures; our compliance with laws, requlations nd enforcement actvities that affect our industry; our dependence on disiributions from Shiftd Payments, LLC fo pay our taxes and expenses, inciuding payments under
the Tax Receivable Agreement; and the significant influence Rook and Searchiight have over us, including conrel over decisions thal require he approval of stockholders, These and ofher important faclors are deserbed in “Cautionary Note Regarding Forward-Looking
Statgments," and ‘Risk Factors” in Part |, tem 14 in our Annual Report on Form 10 for the year ended December 31, 2020, could cavse actual results to differ materially from those indicated by the forward-ooking statements made in this presentation. Any such fonwarg-
oaking statemants rapresant managerment’s esfimates a5 of the dala of this presentation, Wil we may elect to update such forward-ooking statements at some point in the fulure, we disclaim any obligation to do 5o, even I subsequent events cause our views lo change,

Non-GAAP Financial Measures and Key Performance Indicators

We use supplemental measures of our performance which aré derved from our consolidated fancial nformation bul which are not presented i our consolidated financial statements prepared in accordance with generally accepted acoounting principles, o GAAP. These nan-
GAAP financial measures inciude: gross revenue less network faes, which inciudes interchange and assessment fees; adjusted gross revenue; adustad gross profit, adjusted net income (loss); eamings bafore interest expense, inoome taxes, depreciaion, and amortization
(EBITDA') and Adjusted EBITOA. Gross revenue less natwork fees represents a key performance metic that management uses o measure: changes in the mx and value derived from our customer base a5 we continug t execule our stiategy fn expand our reach i serve
larger, complex merchants. For the three and nine months ended Seplember 30, 2021, gross revenue less network fees excludes the impactof the payments t merchants, included in "Gross revenue,” and payments o partners and associated expanses due to the TSYS outage,
in both cases included in "Other costs of sales” in our unaudited Condensed Consdlidaled Statements of Ciperaions for the threa and nine manths ended September 30, 2021. These are nonrecuring payments that occured oulside of our day-o-day operations, and we have
excluded them in order {0 provide mare usefulinformation to imvesiors in the evaluaion of our perfomance penod-over period. Adjusted gross revenue represents gross revenue adjusted for the impact of he T5'YS outage. Adjusted gross profit represents gross profit adjusted for
the impact of the TSYS oulage. Adjusted net incorme (Joss) represents net incame (Joss)] adjusted for certin non-cash and olher nnrecurming iters that management bebeves are not Indicative of ongoing operations, such as the TSYS oulage acquisition, resiructuring and
intagration costs, aquity-based compansation expense, impact of lease modifications and ofher nonrecurring tems. Adjusted EBITDA is the primary financial performance measure usad by management fo evaluata s business and manitor results of oparafions. Adjusted EEITDA
represents EBIMOA furher adjusted for certain non-cash and ofher nonvecuming tems that management believes are not indicafiv of angoing opesations. Thes adjustments include TSYS outage payments and associated costs, acquisifon, restructuring and integration costs,
equily-based compensalion expense, impact of lease modiications and other nonrecurring ifems, Adjusled EEITDA margin represents Adjusted EBITDA divided by gruss revenus less network feas, We use non-GAAP financial measures to supplement financial information
presenied on a GAAP basls. We believe thaf exduding certain ems from our GAAP resuls allows management to better understand our consofidated financial performance from period to period and batter project our future consalidaled financial performanca as forecasts are
developed at & level of detail diflerent from hat used to prepare GAAP-based financial measures. Moregver, we believe these non-GAAP financial measures provide our stakeholders with useful informatian to help them evaluale our operating results by faciltating an enhanced
understanding of our operating performance and enabling them o make more meaninglul period to perod comparisans. There are limiations 1o the use of e non-GAAP financial measures presented in (s presentalion, Qur non-GAAP financial measures may nol be
comparabie to similary tiled maasures of other companias. Other oompanias, inchuding companias in our industry, may calcutate nan-GAAP fnancial maasures diffarently than we do, imiting the usefulnass of thasa maasures for comparative pumasas.

The non-GAAP financial measures are not meant fo be considered as indicalors of performance in isolation from or 88 8 substiute for net income (loss] prepared in acoordance with GAAP, and should be read only in conjuncbon with financial information presented on a GAAP
basiz. Reconciiations each of EBITDA and Adjusted EBITDA, gross revenu less network fees, and Adjusted net income to its most directly comparable GAAP financial measure are presented ai the end of this presentation. We ncourage you fo review the reconcliations in
conjunchon wilh the presentation of the non-GAAP financial measures for each of the periods presented. In fubure fscal penods, we may exclude such ilems and may incur incame and expenses similar o these excluded fems. In addition, we presen! enc-o-end payment valurme
and spread, which are key performance indicators. EndHo-and payment volume is defined a5 the total dollar amount of card payments that we authorize and setfle on behalf of our merchants, This volume dos nol include volume processed through our gateway-only merchants,
Spread represents the averans yield Shifi4 aams on the averags end-to-and paymants voluma procassid for a grven period aftar natwork fees. Spread is calculated by taking payments-based revanue less gataway revenue and natwork faes for a given perind divided by the end-
o-&nd payments volume pracessed for the similar period.
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Dear Shareholders,

The third quarter and the last few weeks has been especially interesting. The quarter began with record volume, followed by a noticeable but not dramatic setback from the COVID delta
variant, a confusing secondary offering from our sponsor, TSYS service outage, a racket launch, supply chain fears, and then several weeks of disappointing share price performance. |
suspect, had we provided more frequent updates on our performance, it may have assuaged some of the perceived concers, We will endeavor to cover all these points and the exciting
road ahead in this shareholder letter as well as the Investor Field Day that will immediately follow our earnings call.

As to this past quarter, we had reasonably strong growth, with record end-to-end payment volume of §13.5 billion which represents a 90% increase over last year and a roughly 14%
sequential increase over 02 2021. While there is no question the COVID delta variant took some of the momentum out of the quarter, we believe our results represents the strongest
organic volume growth of any of our peers. And despite our Q2 disclaimer that any COVID resurgence would negate our 2021 guidance, we are pleased to reaffirm and raise parts of our
outlook for the year and set bold expectations for 2022 and beyond.

Despite the record performance, the quarter did experience a notable service disruption. You may recall this from the disclosure we put out on August 25th. As one of the industry's
“hackbones”, this outage impacted numerous financial institutions, dozens of payment processing providers not to mention hundreds of thousands of businesses across the country. I'm
proud to say that we acted quickly to help our merchants during this period and in a way that is consistent with the alignment we strive to achieve with our customers. As such, we made the
decision to reimburse them for lost revenue during this period despite the obvious fact that the outage was out of our control. You will see a one-time charge of 525 million in our GAAP
financials related to these payments, which we have adjusted in certain non-GAAP measures to provide clarity of the quarterly results when excluding this charge. Despite how other
companies chose to handle this matter, we did the right thing. While others were bogged down with threats of litigation, customer complaints and attrition, we solidified our reputation,
earned the trust of many and only accelerated our growth in our core and new verticals. It may, in a way, turn out to be some of the smartest capital we have ever deployed and we believe
there are avenues to recover those funds from the responsible parties.

Over the last few choppy weeks, we have received quite a few inquiries related to the broader economic recovery, industry trends and our competitive positioning. There were a lot of
questions that boiled down to - “what makes Shift4 special?” This was surprising, as it seemed like many forgat why Shift4 is such an integrated payments juggernaut-posting double digit
growthin 2020 during a pandemic and sustaining that growth while innovating and entering several new and exciting verticals, The news we will share this quarter will transform the
company in an outstanding way-and hopefully, make clear why Shift4 is so special.

Boldly Forward,

.

Jared Isaacman
CEO

[ared@shiftd.com




@ Quarterly Highlights

* Record quarterly end-to-end payment
volume of $13.5 hillion during Q3 2021, up
approximately 30% from Q3 2020

Record quarterly gross revenue of $377.8
million, up 76% from Q3 2020, or gross
revenue adjusted for the TSYS outage of
5400.2 million, up 86% from Q3 2020 (&)

Gross revenue less network fees of $148.3
million, up 69% from Q3 2020

Net loss for the third quarter of 2021 was
5(13.8) million or a netloss of ${0.17) per
class A and C share, basic and diluted
Adjusted net income for the third quarter of
2021 was $21.6 million, or Adjusted net
income per class A and C share of 50.26,
basic and diluted @

EBITDA was 520.4 million and Adjusted
EBITDA was $55.8 million for the third
quarter of 2021. Adjusted EBITDA margins
were 38% this quarter, nearly 450 basis
points of margin expansion over Q2 2021 ¢!

4] roes revenue for the third guarter of 2021 includes $20.4 million of payments to merchants assnciated with the TSFS outage, which are recordd as cantra revenus, Grass revenue less network fees for the third quarter of 2021 excudes the $22.4 millon impact from TS5 autage

Ao, NET conE ST
{uoss) A

QUARTERLY FINANCIAL METRICS

GROSS REVENUE LESS
NETWORK FEES (1)

END-TO-END

PAYMENT VOLUME

(SBILLION) [SMILLION)

5135
§118

58.0
11 468 577 688

3-20 0420 QI Q2 Q3 320 0420 Q2 @ @n

5975

OCTOBER END-TO-END PAYMENT
VOLUME GROWTH

(SMILLION) (SBILLION)

ADJUSTED EBITDA ©!

Q320 0420 Q121 Qu Q2

Qct 2020 QOct 2021

5

(2} Adjste riet income per share, which & a non-GAAP measure, s caloulated using weighted average ully cibited shares of 84.7 milan s of September 30, 2021, which inchales 51.5 milion Class & shares, 27.1 millian Class B shares and 61 millisn Class C shares, of which the Class B and Class C shares are exchargeable/convertble Into shares of Class A comman stogk
[3} Far a recanxiliatian of non-GAAP financial measures to the mest directly comparable GAAF financial measures, please wee the tablos titled *Third Quarter of 2021 - Recanciliatian ta hon-GAAR Fnancial Measures n the agpendax of this document.




Continuing Strong Momentum in New Customer Wins

Shiftd’s Value Proposition Continues to Deliver Wins in
Some of the Most Complex and Demanding Environments

T-Mobile Arena

WELCOME
= TMOBIL g

Shiftd is now powering a next-generation commerce
experience at Las Vegas's T-Mobile Arena, home of the
NHL's Golden Knights and various other live events.

Shoney's

With dozens of locations across 17 states, Shoney's is now
pilating Shiftd's new restaurant POS platform, including
online ordering and SkyTab mobile devices.

* Gateway Conversion

Beaver Run

T S TR

This slopeside resort and conference center in
Breckenridge, CO recently upgraded from a gateway
relationship with Shift4 to our end-to-end processing
solution.

Shrimp Basket

SHRIMP@BASI{ET

Shift4 now powers payments for this fast-growing, family-
friendly restaurant chain with over 20 locations across the
southern US.

Goodwill Stores

* Gateway Conversion

Shiftd delivers a robust processing solution for Goodwill of
Central and Southern Indiana, one of the largest Goodwill
organizations in the country with over 70 stores,

Lawry's

L'i LAWRY'S
RESTAURANTS, INC.

Founded in 1937, this historic restaurant group now
utilizes Shiftd technology to securely power payments at
their six locations.




@ 2021 Outlook

Affirming Three of our 2021 Guidance Measures (End-To-End Payment Volume, Total Revenues
and Adjusted EBITDA) and Increasing our Guidance for Gross Revenue Less Network Fees

END-TO-END
PAYMENT VOLUME TOTAL REVENUES

546 BILLION §1.3 BILLION

648 BaInLLION $1.4 Ba;mow
Increasing our Gross Revenue Less Network Fees range to: Leaving our existing Adjusted EBITDA range unchanged:

§520 MILLION §175 MILLION

$525 MILLION $180 MILLION

[1} Gross Profit s esti i 55% of Gross B Less Wetwork Fees and st of safes is estimated to b i 45% of Gross R Less Netwark Fees for fiscal year H21

£40 milliee, Income vaves of (1) mdllion, TSYS outage of 325 millon and

(2} s fram ne Joss © ai the mid-peint of the guidance range abowe for flscal year 2021 are depreciation and amortization expense of approximately 3105 millian, interest expense af 30 enilion, equity-based expense of
her nanrecwering items of approximately 530 milkon.
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BOLDNESS |

EXCELLENCE

OWNERSHIP

TRUST |

BOLDLY FORWARD

We take risks and boldly challenge the status quo to deliver
a superior commerce experience

We create processes to achieve expedience and effectiveness
with a customer-first mindset

Clear, concise roles and responsibilities empower our culture
of ownership and accountability

Trust is the foundation of how we interact with our team, partners,
and community

Our North Star is to power commerce, don’t deny it.




0 Vision, Mission, Values

VISION

Shiftd illuminates
the world through

connected commerce

MISSION

We power commerce
through our bold and
determined spirit,
and deliver the most
trusted, comprehensive
payments experience

VALUES

Boldness
Excellence
Ownership
Trust




@ By the Numbers

We Power The Most
Recognizable Brands
In North America

25+ $200 Billion+ 200,000+

YEARS IN BUSINESS PROCESSED ANNUALLY CURRENT CUSTOMERS

425+

TECHNOLOGY INTEGRATIONS

3.5 Billion+

ANNUAL TRANSACTIONS

7,000+

SALES PARTNERS

;Ihmw @ @ Wetnater w :

+ hundreds of thousands mare

FOOD & BEVERAGE
e AW A 6 W
Em\km\m Hop @ o @ mo :
HOSPITALITY
4":‘ M,ﬁ‘ (3-\.1?.:‘6\.'5," @
ogee B Il e O
RETAIL
i esm 0 Uk @ e
wors [ RedSw Goalh n0 mwind
CASINOS & ONLINE GAMING
am:-:- (""“u“"’ “":" ﬂ@ Harat —g"-r-d
Do e | g, g W 0
SPORTS & ENTERTAINMENT
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0 A True Pure-Play Integrated Payments Provider at Scale

BUILD PARTNER BUY

Purpose-built and vertically-tailored solutions | Over 425 software integrations

¢ 0

Sightline
SKYTASB

Strategic acquisitions to extend vertical expertise

EVERI

@ NJ VENUENEXT
ASHIFT4 COMPANY
@ (w) sdcart

=
7SHIFTS®

vewow 06 infor  LH]HotelKey

@ SHIFT @S HOP [Eﬂ Magento 9 DOORDASH a“%ﬂﬁ% @ EPOSTEC mﬂﬂﬁ
UberEatss () clow  (DVSIALMATR ™ |
A ‘ estavant  Future
0 i BARVlSiON® - ,@ | “ HAls

HARBORTOUCH

Sabre Shlil @ 'J.‘.‘:-SL\NG@ : Merchant C Link mlfauch
SMS \ﬁlh‘«h E TokeOUtT |

As a reminder;

99% of all payment transactions originate from directly integrated software




@ What We Told You Prior to IPO vs. Today

PRE-IPO GUIDANCE | FEBRUARY 2020(")

How We Grow Our Business

A

& Shiftd

On track to exceed pre-IPO growth projections by 2)('|' despite pandemic headwinds




0 Scorecard since IPO

Growth Strategy (from S-1) Rationale

Continue to win new customers Organic share gain as demonstrated by 46% volume CAGR

Unlock substantial opportunity within existing merchant base Gateway conversion proceeding according to plan

Leverage domain expertise in hospitality market to expand into adjacent Expanded nto 7 adjacent verticals

verticals
Continue enhancing our product portfolio with differentiated solutions Added 75+ software integrations and unique S&E capabilities
Pursue strategic acquisitions 4 acquisitions completed, maintained underwriting rigor

Lighthouse and Marketplace provide significant value, yet to

Monetize the robust data we capture through our Shift4 model G
monetize in a meaningful way

Leverage our relationships with global merchants to expand

; : New wins create significant global demand
internationally

senls CAGR from 2019 ta the mid-point of 2021 guidance

Delivering on IPO promises and we're just getting started




Shiftd at IPO
High Growth Core




@ High Growth Core: Long-Term Volume Growth

Consistent Track-Record of Strong Volume Growth in Core Verticals

END-TO-END VOLUME PROGRESSION

$478

CAGR" : _Vs. Com_peti’rors“}

Total Volume: &
0 - MA )
37 0
Restaurant Volume:
PYPL
29.3%

527,

" .

o 8 2019 2020

\ ] LODGING l RESTAURANTS l TOTAL

Consistent track record taking share in core verticals




@ High Growth Core: Consistent Restaurant Share Gain Despite Competition

"DISRUPTIVE’ Revel @ SIWVER  @TouchBistro (&) Upserve
COMPETITORS
THROUGH THE YEARS Sclover [Esquare  Otoast

+52%C.AGR e
n B I I I

017 2018 09 200 071E"
[l RESTAURANTVOLUME GROWTH

Accelerating growth in the face of consistent competition




High Growth Core: Mix and Spread by Vertical
Vertical-Specific E2E Spreads Stable; Average Spreads Impacted by Mix Shift

SPREAD TREND BY VERTICAL LODGING MIX SHIFT

Since IPO, spreads have remained stable by vertical. % of Total E2E Volume

/\a RESTAURANTS 20%
— = -

T

74 bps
blended spread"

‘__\/—~ LODGING

6%

Q32020 Q42020 Q1201 Q2200 Q32021 SEPTEMBER 2019 SEPTEMBER 2021

Demonstrated pricing power within core verticals,

average spread driven by lodging share gains




@ High Growth Core: Average Merchant Size

Deliberate Move Up-Market Driving Meaningful Increase in Volume and Revenue per Merchant

Average volume \ Average end-to-end
per merchant revenue” per merchant y
up>75%since Q32019 / up >55%since Q32019
Y Ny
7, 5 4
xﬂ;gulh.’ ' ’ r

Q32019 Q32021 Q3209 Q320m

Larger merchants | More complex environments | Less competition




High Growth Core: Adjusted Margin Expansion

Expanding Margins While Investing in Growth and New Verticals

AD). EBITDA MARGIN

38%

33%

(32020 Q3200

Nearly 500 bps of margin expansion since IPO, inclusive of investments in growth




@ High Growth Core: Where Does Shift4 Fit?

LEGACY ACQUIRERS HIGH GROWTH DISRUPTERS

Paysafe: adyen |

globalpayments
FIS
fisery,
1,

[1) Square
P PayPal

Qtoast

VOLUME
crowrin  DNM® +33%
REVENUE

(1) For Shifid, volume and revenue growt

SHIFT4

SHIFT®

* Fast-growing, dominant vertical
player

+ Solutions enable substantial
diversification optionality

* High volume and revenue growth
in the face of pandemic headwinds

+46%
+31%

sents 2-year CAGR growth of 2021 mid-point quidance versus actual 2019 full year results. For other acquirers, volume and revenue growth represents 2-year CAGR growth of 2021 consensus
Juidance nor consensus estimate for 2021 TOST valume. PYPL volume actuals and consensus estimales are adjusted to exclude Vanma volume
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@ High Growth Core: Continued Growth Vectors

GATEWAY CONVERSION
RUNWAY

@IPO: $200bn
A

'l"
Current; ~$170bn®

* Scarce integrations provide wide moat:
executing strategy for 4 years with minimal
churn

* Steady win rate: proven strategy of
converting merchants throughout the
pandemic

* Long runway ahead: multi-year growth
potential with refilling conversion pool

(1) October 2021 annualized monthly gateway only volume

GATEWAY CONVERSION
ECONOMICS

lllustrative Merchant Profile:

Annual card volume $1,500,000
Annual transactions 30,000
Aug. ticket value 550
Transactions $30,000
(*) Price/trans 5004
Net revenue 41,050
(-} COGS -
Gross profit $1,050
Volume $1,500,000
(*) Net Spread 0.50%
Acquiring revenue §7,500
(+) Saas revenue $192
Net revenue $7,692
(-} OGS 53,300)
Gross profit 54,392
Gross profit margin (%) 57%
Gross profit uplift 4.2

ORGANIC WINS

* Scarce software integrations; 425+
integrations drive net new customer wins

* MICROS Center of Excellence: in-house
expertise drives outsized win share in
complex and high volume locations

* Consistent track record of taking share

N
HAKKASAN iﬁ’ﬁ TAO GROUP
GROUP BETMGM HOSPITALITY

(7SHIFTS YELLOW D6 1LY
Shl]l EHmelKey Eé Sightline

EVERI

ons J 8 G
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@ Next Generation Restaurant Platform

Introducing
SkyTab POS

SKYTAB

BY SHIFT@

e
88888
w [




@ Rationale for SkyTab POS

Untapped SaaS Monetization Opportunity

* We currently support 125k restaurant locations, <15% of which generate Saa$
revenue

» 30-40%" estimated SaaS revenue uplift when converted to SkyTab

* Unlock additional $1.8hn'?) addressable revenue opportunity and increase
right to win in >$800bn restaurant payments TAM

Unparalleled Distribution

* Over 7k expert distribution partners that know how to sell restaurant software
* Experienced “boots on the ground” service attracts higher quality customers

Accelerate Share Gain

* Next generation platform will enhance our right to win net new merchants
Monetize Marketplace

* Additional ecosystem revenue opportunity via the Shift4 Marketplace
Increase Customer Retention

Massive Opportunity | Powerful Product | Unique Distribution




@ SkyTab All-in-One Platform

Kitchen Display System

InCharge
Mobile App

Modern, Android based, hybrid cloud architecture

Fully integrated loyalty, waitlist, reservation, CRM, and
customer engagement tools to build and grow a brand

Comprehensive mobile solution including online ordering,
tableside order/pay, QR order/pay, Apple Pay/Google Pay

Multi-channel order management bringing all orders to one
place, consolidating takeout, traditional online ordering, and
third-party online ordering

InCharge mobile app and web-based Bl Dashboard delivering
anytime, anywhere reporting and insight

Curated partner ecosystem and open APIs delivering platform
extension and expansion

Strategic partnerships to deliver payroll and capital offerings,
expanding merchant wallet share

Unmatched service via "hoots on the ground” partner network
providing service and support

%




@ Already Deployed and Growing

SKYTAB POS LOCATION COUNT

+1547% YoY Growth y

s {9 R

QOCTOBER 2020 OCTOBER 2021

In use today at over 2k high profile locations




Shiftd Today
Expansion Since IPO




@ Shift4 Today: New Markets

SPORTS & ENTERTAINMENT GAMING ECOMMERCE

Expanded TAM by $630bn+ into 3 new high-growth verticals




Shift4 Today: Activity Since IPO

Expanded into 3 new verticals and completed 4 acquisitions

OCTOBER 2020 MAY 2021
Acquired MICROS FEBRUARY 201 First stadium producing SEPTEMBER 2021
Retail Systems Acquired VenueNext payment volume Acquired Postec

! !

T

T
l i l

JUNE 2020 NOVEMBER 2020 APRIL 2021
Shift4 IPO Acquired Shift4Shop Launch of $4 Ventures
(fka 3dCart) & investment in
Sightline Payments

Capital Deployed Since IPO
$200mm
Organically & Inarganically

Incremental TAM

$630bn+

Revenue Created

$45mm#+

l

Juty 2071
First gaming win
with BetMGM

Embedded Payments Cross Sell
S6bn+




@ Shift4 Today: New Verticals
Grown TAM by >60% since IPO through both organic and inorganic strategies

SPORTS &
GAMING / ECOMMERCE
) ENTERTAINMENT

+ Secured 8 gaming licenses + Ten of thousands of new merchants added * VenueNext POSis in 100 domestic venues
* 20+ Integrations with top gaming providers since acquisition with eyes set on international expansion

and technologies + Crypto acceptance + Mobile platform exclusively on Shift4 processing
+ Deep partnerships with merchants of * Integrations with Facebook Ads and (80+venues)

record such as Sightline and Everi donation at checkout * Integrations with 4 major ticketing providers

$32bn’ $528bn° $74bn

MERCHANT & PARTNERS

cw 3 VAT f by G

. ,Wﬁ Sightline H Fsifogs  PXP rivsncin

HIMALI

H




Shift4 Tomorrow
New Expansion




41/ Shiftd Tomorrow: We are Taking Our TAM Glohal

SPACEX

»
.

STARLINK

+§100bn Starlink opportunity

+§500bn broadbandiinternet TAM
+massive global commerce opportunity

allegﬂlként

+31.8bn Allegiant Travel apportunity
+§550bn airline TAM

) 4

St Jude Childres
Research Hospital

+§2bn St. Jude opportunity
+$900bn non-profithealthcare TAM




@ Shift4 Tomorrow: St. Jude Children’s Research Hospital

Entry into the Non-Profit and Healthcare Verticals at Scale

Shift4 has entered into a preferred payments partnership
with St. Jude Children’s Research Hospital

BACKGROUND | + St. Jude Children’s Research Hospital is a non-profit providing pediatric treatment and

research focused on childhood cancers

STRATEGY ' + Cornerstone client provides future right to win in both the non-profit and healthcare verticals

St Jude Children
Research Hospital IMMEDIATE
OPPORTUNITY

+ St. Jude receives ~52bn in annual revenue!!

+ Expansion into non-profit and healthcare verticals
* International expansion

LONG-TERM

OPPORTUNITY

TAM '+ $900bn+ TAM: $470bn non-profit giving + $440bn out-of-pocket U.S.
healthcare spend®




Shift4 Tomorrow: Allegiant Air Travel Company
Expanding Hospitality Reach into Travel & Leisure

BACKGROUND

e
a“ e gl ant STRATEGY

IMMEDIATE
OPPORTUNITY

LONG-TERM
OPPORTUNITY

Shift4 develops a multi-year, strategic partnership with
Allegiant Air Travel Company

Allegiant Air Travel Company (NADSAQ: ALGT) is a travel and hospitality company which
is the parent of Allegiant Air. Other subsidiaries include Sunseeker Resorts and Allegiant
Nonstop

Extension of our businesses in hospitality
Vertically integrated travel conglomerate
Reinforces ‘Going Global' initiative

Allegiant’s annualized domestic revenue is $1.8bn+

Accelerated expansion into adjacent verticals

~4550bn TAM in global airline bookings!!

3




Shiftd Tomorrow: SpaceX Starlink

Entry into Cutting-Edge Technology with a Mandate for International Expansion

5 year global strategic partnership with SpaceX Starlink

BACKGROUND : + SpaceX Starlink provides high-speed, low-latency broadband internet across the globe
} via advanced satellites in low orbit,
I+ 1,740 Starlink satellites launched to date

+ 100,000 beta users in 14 countries priced at $99 a month

|
I
I
s i STRATEGY 1+ Alignment with cutting-edge technology businesses
SPACEX |+ Grow with customer
: + Necessitates a ‘Going Global' initiative via organic and/or inorganic means
|
IMMEDIATE : + 120-day plan: Convert domestic payment volume to Shift4 acquiring

STARLINK OPPORTUNITY 1
|
I

LONG-TERM 1 * SpaceX Starlink is a cornerstone, global client opening up opportunity throughout
OPPORTUNITY l the globe by servicing the business globally, Shift4's TAM expands in all the verticals
: we serve
|
VOLUME ! * Estimated long term $100bn in SpaceX Starlink only subscription payments®
POTENTIAL : + $500bn+ TAM in satellite based consumer Broadband + Internet services by 20401

|

+ Opens up massive pool of global commerce opportunities
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@ Introducing Medium Term Outlook

By the end of 2024

~$160bn

End-to-End Volume

~$3.5bn

Gross Revenue

~$1.15bn

Gross Revenue less Network Fees

END-TO-END GROSS REVENUES

CAGR GROWTH

PAYMENT VOLUME At least 50 % CAGR LESS NETWORK FEES At least 300/0 CAGR

CAGR GROWTH




@ We Size Up Well Against the Competition

LEGACY ACQUIRERS HIGH GROWTH DISRUPTERS

Paysafe: adyen

globalpayments
FIS
fisery,
1,

[1) Square
P PayPal

Qtoast

VOLUME
GROWTH! DNM®

REVENUE
cROWTHN 1%

+26%

+34%

SHIFT@

+ Accelerating share gain in high
growth core

* Signature wins accelerate vertical
expansion

* Following demand into global
markets

+50%
+30%

(1) For Shifid, volume and revenue growth represents 3-year CAGR growth of 2024 guidance versus 2021 mid-point guidance. For other acquirers, volume and revenue growth represents -year CAGR growth of 2024 consensus estimates versus 2021 consensus

estimates, As of 11752021, the
(2) Do Not Measure (DNM), Most ke

mate for TOST volume, FYPL volume consensus estimales are adjusted to exclude Venme volume
ot payments volumes
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Shift4 vs. Toast
We Do Restaurants Well and So Much More

Restaurant Platform: SHI FT@ Dtoast Vertical Support: S H | FT@ DtoaSt

Modern Android architecture and mature Hospitality ‘/ X
roadmap ‘/ ‘/
i il

Mobile payments strategy & monetized ‘/ ‘/ pecalty et V/ X
FRYmEnS Golf Courses v X
Multi-Channel order management
and inclusive loyalty, waitlist and reservations ‘/ \/ Salons ’/ X
In-house payment platform V/ X Gaming V/ X
Local distribution and support (’ X Airlines ‘/ X
Monetizing marketplace, payroll, capital and OPPORTUNITY ‘/ Sports & Entertainment \/ X
full Saa$ Monetization V/

Space Industry X

Global Demand ‘/ X

Shiftd trades at a discount despite:

Product similarities | Greater TAM | Advantaged distribution | In-house payment platform




@ The Accelerating Shift4 Story

TAM

SHIFT4 AT IPO PROGRESSION

Our high growth core is well moated and continues to deliver strong growth with s
resilient spread and expanding margins iy

+ 425 software integrations, up from 350 at IPO $1 1 t o
+ Competitive moat proven via pricing power while continuing to take share AN o I _Il - i?]

« Qrganic new wins continuing at scale + long runway for gateway conversions ’ gl

+ Capitalizing on embedded commerce opportunity + enhanced right to win net new
merchants via SkyTab POS

‘ SHIFT4 TODAY

We've pursued organic and inorganic strategies to grow TAM and accelerate
growth into gaming, sports and entertainment, and e-Commerce ‘ﬁ’ BETMGM  §

HIMALI

+ §200 million in capital deployed since IPO, generating $45+ million of incremental

2021E revenue +$630bn Siahtline
igntl

+ Capital deployments have limited impact on 2021 payment volume but offer $6bn+
in embedded payment opportunities

+ Establish our right to win in >§630 billion of additional payment volume TAM

3

UTiH

eﬁﬂ_

‘ SHIFT4 TOMORROW
Signature wins with anchor customers expand us into 4 new verticals and de-risk
global expansion +$2 Otn

! SPACEX i
s allegiant {

+ Marquee customer wins mandate international expansion STARLIKK

in cash to deploy to satisfy demand global TAM to attack




SHIFT@

QUESTIONS?
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0 Q3 TYSYS Outage Impact QUARTERLY NON-GAAP FINANCIAL METRICS

ADJUSTED GROSS REVENUE (" ADJUSTED GROSS PROFIT (1
The TSYS outage impacted quarterly results as
follows:
* Total net income impact of $25.1 million, §249 489
including: - 24 002 i -
o Gross revenue impact of $22.4 million; —_
o Gross profitimpact of $24.9 million;
o Net income impact of $25.1 million; and
o Adjusted net income per share impact
of $0.30 per share
321 TSYS outage 03-21 Q321 TSYS outage 0321
impact jmpact
ADJUSTED NET INCOME (") ADJUSTED NET INCOME PER SHARE ("1
50,08 50.26
§103 $216 005 -
251 - l |
Q321 TS¥Soutage  Other Q321 Q321 GAAP TSYS  Acquislion, Equity-hased 0321
mpact  adjustments NatLoee festnucturing - compensalion
and other
[1} Far a recanciliatian of nan-GAAP financial maasures to the most dirsctly comparable GAAP financial measures, please se the tables titled “Third Quarter af 2021 - {liatian ta Non-GAAP i " in the appendii of this 44

(2} Adjussted et income per share, which & @ nan<GAAP measure, 1 calrulated using welghted average fuly diluted shares of 28,7 millian as of September 30, 2021, which includes 515 millien Class A shares, 27.0 millan Class 8 shares andl 6.1 millan Class C shares, of which the Class B and Class C shares are ewchangeable/canventible Into shares of Class & comman stoek.




@ Third Quarter of 2021

Condensed Consolidated Balance
Sheets

September 30, 2021 December 31, 2020

ASSETS
Current assets
Cash and cash equivalents § 1881 § 218
Accounts receivable, net of allowance for doubtful accounts of §13.4 in 2021 (55.7 In 2020} 1844 927
Inventary 0 15
Pripaid expenses and other current assets 131 115
Tatal current assats § 14807 & 10335
Noncurrent assets
Goodwill 5316 ana
Other intangible asets, nét 1883 1863
Capitalized acquisition costs, net EE 2
Equipment for lease, net 563 366
Property, plent and equipment, net 18 151
Investments in securities 15 -
Deferred tax asset 13 <
Other noncurrent assets A 06
Total noncurrent assets § 874§ M5k
Total assets § 23561 § 113
LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities.
Current portion of debt § -4 3]
Accounts payzble 158 606
Accrued expenses and ather current liabiities 374 1
Deferred revenue 168 18
Total current liabilities § 1800 § 994
Noncurrent labilities
Long-term debt H 17368 % 10054
Deferred tax liability o= 28
Other noncurrent liabilities 19 17
Total noncurrent liabilities § 17397 % 1,009.9
Tatal liabilities § 19187 § 11003
Commitments and contingencies
Stockhalders' equity
Preferred stock, $0.0001 par value, 20,000,000 shares autharized at September 30, 2021 and December 31, 2020,
none issued and outsianding - -
Class A comman stock, $0.0001 par value per share, 300,000,000 shares authorized, 51,508,608 and 39,737,950
shares issued and outstanding at September 30, 2021 and December 31, 2020, respectively - -
Class B cormmon stock, S0.0001 par value per share, 100,000,000 shares authorized, 26,272,654 and 30,625,857
shares issued and outstanding at September 30, 2021 and December 31, 2020, respectively - -
Class C comman stock, 50,0001 par value per share, 100,000,000 shares authorized, 5,133,850 and 10,188,852 shares
issued and outstanding at September 30, 2021 and December 31, 2020, respectively - -
Additional paid-in capital 6143 733
Retained deficit [315.9) (278.7)
Tatal stockholders' equity attributable to Shiftd Payments, Inc. 5 2984 % 4506
Noncontrolling interests 1370 2004
Total stockholders' equity 4354 6700
Total liabilitles and stockholders' equity § 13561 § 1793
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@ Third Quarter of 2021

Condensed Consolidated Statements
of Operations

Three manths ended Nine months ended
September 30, 2021 September 30, 2020 September 30, 2021 September 30, 2020

Gross revenue (3) § me 4 FILE I 581§ 556.0
Cost of sales (b) 3134 1833 s 4245
Gross profit § 64 4 515§ JLEE 1265
Genaral and administrative expenses 481 154 1533 148
Depreciation and amortization expense 150 162 158 1
Professional fees EE) 9 110 58
Advertising and miarketing expenses 15 08 %1 28
Restructuring expenses 01 01 02 04
Other operating fincome] expense, net - = = [124)
Total operating expenses § 0o % 554§ ms § 1786
Loss from operations (5.6} (3.9) (1.2) [521)
Logs on extinguishment of debt - - (02 11
Other income, net 02 05 02 06
Intirest eapense (74 (E8)] (20.2) 321
Loss befare income taxes (128} 1105) (644) (50.7)
Income tax {expense) benefit (L0} 07 41 10
Net loss § 38 3 [ /] 603 § (89.7)
Nat lass attributable ta noncontralling interests [4.6) (4.8) (2L5) (3.7}
Nt loss attrbutable to Shiftd Payments,Inc. $ w2 4 50§ [ 60)
Basic and diluted nat loss per share!
tlass A net loss per share - Baslc and diluted $ 0§ o1y % o § 0.5}
(lass A welghted average comman stock outstanding - basic and
diluted 49,692,599 23,309 247 16,251,576 2,363,399
Class C et loss per share- baskc and diluted § 017) 5 01y $ o [0.45)
Class C waighted average common stock outstanding - basic and
iluted 6,117,997 19,222,017 8,078,543 19,424,100

h Fr the e and ring month ended Segteeiber 30, 2021, inchudes $22.4 maion of payments 1o merchants assotiated with the TSYS gulage, which aee regnried o5 contra feveruie and reflected as B teciction of
“Gross reenve,”

{b] For the three and nine manths ended Septemier 30, 2021, inchudes 52,3 milion of gayments ta pariners assodated with the TSYS outage.




@ Third Quarter of 2021 —

September 30, 2021 September 30, 2000

Condensed Consolidated Statements OPRRATG ACTTES

Net loss H (03 $ 837)
Of Cas h FIOWS Adjustment o reconcile net hoss to nét cash provided by operating activities

Depreciation and amonization 768 587
Amortization of capitalized financing cagts 41 13
Lss on extinguishment of debt 02 7l
Deferred income takes (83) 11
Provision for bad debts 103 649
Revaluation of contingent liabilities 02 (5.9
Impatrment of intangible assets - 04
Equity-based cormpensation expense 169 56.2
Other noncash tems 10 (0.3)
Impact of lease modifications - (124
Change in operating assets and labilities [23) (9.0}
et cash provided by operating activities § Lo 4 10

INVESTING ACTIVITIES
Acquisitions, net of cash acquired [64.2) -
Aequisition of equipment to be (eased 135.3) (58)
Inwestments in securities [245) =
Customer acquisition casts [193] (144
Capitalized software development costs (13.0) (10
‘Acquisition of property, plant and equipment 163) (26)
Rasidual commissian buyouts (4.4) (1)
Net cash used in investing activities § [1620) § 319)

FINANCING ACTIVITIES
Froceeds from long-term debt 625 -
Payments for withholding tax related to vesting of restricted stock units [119.7) -
Deferred finanting costs {15.2) (0.5)
Repayment of debt [08) (192.8)
IPO proceeds, net of underwriting discounts and commissions = ms
Froceeds from private placement - 1000
Septernber follow-on offering proceeds, net of underwriting discounts and commissions = 934
Offering costs = A1)
Proceeds from revolving fine of eredit = 685
Repuyment of revolving line of credit = (89.5)
Payments on contingent liabilities = (14
Preferred retum on prefimed stock & (03)
Capital distributions = 035)
Net cash provided by financing activities H [ 0l
Change in cash and cash equivalents 3603 1

Cash and cash equivalents

Beginning of perlod 9278 17

nel of period § 1281 § 189




@ Third Quarter of 2021

Reconciliation of Shares

03z 042020 Qun 02 202 a3z

BEGINNING BALANCE

Class A Shares 18693653 8550006 0737950 42,109,580 47,215,604

Class B Shares 10,204989 35,567,488 WG AT 19599,857 28,240,404

Class € Shares 20,138,163 15,920,291 10188852 9,114,852 7423040
TOTAL SHARES OUTSTANDING - BEGINNING 8037805 80,037,805 80,552,659 50,924,289 82,876,148
ACTIVITY

Shares lssud | Restricid Stock Units Vested 2,000,000 514,854 60 1,951,859 3,000

Class B Shares Convetad 337,501 4,941,631 925,000 1,459,453 1,967,750

Class € Shares Conveted 4218812 573,439 1074000 TR 1,282,250
TOTAL CLASS A SHARES ISSUED 9856373 11,187,02 2371630 5,106,024 4,293,004
ENDING BALANCE

Class A Shares BS500%5 30,737,950 42,108,580 47,215,604 51,508,608

Class B Shares 35,567,488 0525,857 20698857 28,4004 26212654

Class € Shares 15820291 10,188,852 5114852 7410140 5,139,490
TOTAL SHARES OUTSTANDING - ENDING 0,037,805 50,352,659 094289 82,478,148 B2,921,152

Unweste Resticted Stock Units 4575,744 4,840,508 4814771 1,756,012 175,73

FULLY DILUTED SHARES QUTSTANDING B4,713549 85,393,167 85,799,060 B4,635,060 84,606,834




@ Third Quarter of 2021

Reconciliation to Non-GAAP Financial
Measures

RECONCILIATION OF NET (LOSS) INCOME TO ADJUSTED EBITDA

032020 Q42020 qla0m Q22021 032n
NET (LOSS) INCOME @8 § IR/ [510) § a5 % (138)
Interest expanse 11 81 65 63 74
Incame tax (benefit) provision 0.7) (14 08 (39) ]
Depreciation and amortization expense 12 15 53 17 258
EBITOA 08 4 85 (184) § 06 5 04
TEYS outage payments and assoctated costs - - - - 51
hequisition, restructuring and integration costs 17 (28) ik} i1 a0
Equity-based eompensation 62 107 u1 13 [13
Other nonrecurring liams - 91 07 01 03
ADJUSTED EBITDA BT § 87 5 n1 % 52 8 558
RECONCILIATION OF GROSS PROFIT TO GROSS REVENUE LESS NETWORK FEES
032020 Q42020 qla0m Q22021 032n
GROSS PROFIT [A) (B) 515 % 513§ 513§ 71 % 21
Add back: Other costs of sales (i) 36.2 315 487 582 BLS
Add back: TSYS outage payments (8] = - - = 4
(GROSS REVENUE LESS NETWORK FEES [T BEE & LA 1363 § 1433
() 03 2021 Inchodes $2.3 million of nonrecurring payments to partners assockated with the T5YS outage and 50.2 million of other enpenses incurred associated with the outage.
() 03 2021 Includes $22.8 million of nonrecusring payments to merchants assoclated with the TSYS outage
RECONCILIATION OF NET [LOSS) INCOME PER SHARE TO ADIUSTED NET (LOSS) INCOME PER SHARE
032020 Q42020 ql20m Q22021 032n
NET (LOSS) INCOME @8 § IR/ (510 § a5 % (138)
TEYS outage payments and assoctated costs - - - - 51
Ahequisition, restructuring and integration costs, net of tax 17 (24 ik} i1 a0
Equity-based compensation, net of tax b2 107 11 11 ab
Other nonrecurring liams - 91 07 01 03
ADJUSTED NET {LOSS) INCOME g § 43) (104 189 § 6
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@ Third Quarter of 2021

Reconciliation to Non-GAAP Financial
Measures

RECONCILIATION OF GROSS REVENUE TO ADIUSTED GROSS REVENUE
{in miliors)

3
GROSS REVENUE H i}
Add Back: TSYS outage impact 124
ADIUSTED GROSS REVENUE H 4002
RECONCILIATION OF GROSS PROFIT T ADJUSTED GROSS PROFIT
{in milons)
[V}
GROSS PROFIT H 644
Add Back: TSYS outage impact 38
ADIUSTED GROSS PROFIT H 893

RECONCILIATION OF GAAP NET LOSS PER SHARE TO ADIUSTED NET INCOME PER SHARE

3
GAAP NET LOSS PER SHARE H (0.17)
T5Y5 outage payrrients and associated costs 0.30
Aequisiion, restructuring and integration costs 0.05
Equity-hased compensation 0.08
ADIUSTED NET INCOME PER SHARE H 0.26
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